Lower Perk Little League
General Board Meeting Minutes
Date: May 3 2026
Scheduled Time: 7:45 PM PM   Called to Order: 7:51pm
Location: MS TEAMS: Meeting ID: 240 245 310 936 750
https://teams.microsoft.com/meet/240245310936750?p=lTB1LjAi6rGJI0rHl7
Attendees: 
	Not recorded
	
	

	
	
	



 
1. Welcome/Opening- Matt S
0. Keep in mind the balance b/w competitive and sportsmanship
0. Cannot have any individual coaches, commissioners, etc.  making the call on cancellations
2. Decision is made by the Exec Board, more specifically MATT S, Meg and Doug
2. Must be fair and consistent
1. Baseball Update- Doug/Keith
1. Rec Update: Divisions are going smooth so far
1. Rebels Rumble Update- Keith
2. May 20-24th, 37 teams, 79 games
2. LP Schedule put on the FB page
2. KO Party Dutch 17th at 3pm
1. Junior/Senior- Dan (no update given)
1. Softball Update- Meg/Pete
2. Rookies/Perkettes Clinic this past Saturday went well
1. A little bit of a challenge with getting players to show up
2. Junior/Seniors- Matt M
2. Still a challenge getting people to show up
2. Note: Let’s make sure we keep developing catchers and pitchers
2. Have a legitimate shot at Jr/Sr banner… entry to be discussed
1. District/Travel Evals- Pete & Keith
3. Schedule, Process, team announcements
1. Communication is key- process on evals, selections of players, selections of coaches, etc. 
1. Starts with Parent meeting, then players need to register (anyone who is interested in participating); Coaches rate the players on their own teams AHEAD OF TIME; evals occur, all teams are announced on the website on Memorial Day
2. Evaluations: Head Coaches in all eligible divisions will be ranking the players on the evaluation night. 
1. All of the coaches evals are then consolidated together
1. Player agents VP and Pres analyze and teams are determined on rankings
1. Coaches are chosen and coaches and Exec Board together pick extra roster players
1. Head coach picks assistants
1. Finance Update (Dan)
4. Minger all paid
4. All large bills paid
4. Approx. $30K in account
1. Committee Reports: 
5. Sponsorship (Becky)
1. All signs finished and hung
1. Just a few smaller payments waiting
1. Social Media Shout outs: When? Should have dedicated time right at the end of the season. 
1. Jersey Mikes donation: $500 profit for the hoagies
1. Picture Day- 50/50 Raffle
5. ACTION: Becky to send out Sign up genius
5. ACTION: Dan will investigate QR code as an option
5. Communications (Angela/Vanessa)
2. Consistent schedule is going well.. 
2. Very busy for May
5. Snack Stand (Meg K/Sam/Kelly M)
3. Tournament Snackstand: regardless of the size of the tournament- the league donates$1500 to the team running the tournament.
1. Teams would then cover the cost of goods (not paying up front)
5. Scheduling (Maria/Bill)
4. Playoff template schedules out this week (probably will not have teams filled in until evals)
5. Field Maintenance (Kevin/Brian)
5. This week electrician to work on Booth 1 and garage.. 
1. May require a generator for freezers
5. The scoreboard controllers are still a problem. 
1. End of Season Rec Schedule (Matt S)
6. Playoffs
1. Softball side : Majors, Minors and Rookies- Schedules will start to be drafted this week
1. Baseball side: More than 4 teams in your division should be pool play into bracket
2. 4 teams or less, probably modified Bracket, championship= winner take all. 
6. Awards Ceremony/Majors Champ Games both BB and SB- June 4th
2. Would like all of the Board Members to come to the ceremony
6. Motley Mashup/Final Rec Saturday- June 6th and 7th
3. Leave early field 1 open, could be AAA futures or last rec games
6. 12YO Kickball Tourney
4. Possibly June 8th in the evening on field 1
6. Coaches Game: Needs a little more structure
5. ACTION: Bill K to connect with Bob Oswald and Cassie Doherty (Lead)
1. Ian Bonavita and J.E. Saylor Awards- Maria
7. Nomination process & timeline
1. Nomination process will kick off tomorrow and deadline will be Monday May 18th
1. ACTION: Communications to start on Tuesday as well 
1. Key Upcoming Dates (Maria)
8. May 6th- District/Travel Parent Mtg
8. Picture Day: May 9th
8. Trave;/District Evals: May 14-18th
8. Rebel Rumble: May 20-25
8. District/Travel Coaches (+board) Meeting: May 31st
8. Awards Ceremony: June 4th

Meeting Adjourned: Minutes Submitted by :Maria Craze
